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August 29, 2014

The Board of Commissioners of Public Utilities
Prince Charles Building

120 Torbay Road, P.O. Box 21040

St. John’s, Newfoundland & Labrador

A1A 5B2

Attention: Ms. Cheryl Blundon
Director Corporate Services & Board Secretary

Dear Ms. Blundon:
Re: Newfoundiand and Labrador Hydro - the Board's Investigation and Hearing into
Supply Issues and Power Outages on the Island Interconnected System - Request for

Project Updates

Further to the Board’s letter of August 1, 2014 regarding the above referenced matter, enclosed are
the originals and 12 copies of Hydro’s status updates for the following projects:

e Sunnyside Replacement Equipment; and
o  Western Avalon Terminal Station T5 Tap Changer Replacement.

We trust you will find the enclosed updates to be in order.

Should you have any questions, please do not hesitate to contact the undersigned.

Yours truly,

NEWFOUNDLAND AND LABRADOR HYDRO

Ggoffrey /Yo hg
enior Legal Counsel

GPY/cp
cc: Gerard Hayes — Newfoundland Power Thomas Johnson — Consumer Advocate
Paul Coxworthy — Stewart McKelvey Stirling Scales Danny Dumaresque

ecc:  Roberta Frampton Benefiel — Grand Riverkeeper Labrador
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Project Dashboard

PM - Western Avalon Transformer Project
Joe Yurchesyn




Progress & Schedule Summary

1. T5 Transformer Modifications contract

(supply and install) in place with CG Power
(Transformer OEM).

2. Reinhauser Tap Changer Assembly Started.

3. Tap Changer Delivery — Air Freight through
Halifax, Truck to WAV -5 to 7 days — Planned
Delivery September 9.
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Progress & Schedule Summary (cont'd)

5. Site work is approximately four weeks; ready
for commissioning by end September/early

October with a planned in-service date of
October 13.

6. Overall Schedule tracking.
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Level 2 - Schedule Summary

WAY Transformer 8- Bug-1

Incremasntal Lagout
FIVET TARTITRATE, ™ I TR oS [ Cerame o TR 201 Tl U1y

e EHEELEEOEEBEEHEOEEEHE EOEEEEE O EE EEEE
i . T — o
1
F] Froject Milestonas 20 E-Sept OEOck4 i —
a Etart ol Consir uwion 0 [E-Zop-1d H & Shart ol Cons bruopion
4 Tap Changer on B ] 0REep- 1 i # Top Changar ooj Sio
H Conmissoning Complate ] Q6014 i # Comimisaioning Complels
E P Tasks 0H-n A OTAUGHA ¥
7 Diavelop Project Ecops Semant [ WTINTT R STRTYY e |
3 Fropar Eafsty Aztastment & Ealaty Flan ETETIEFTAN NTRTNY Canracior r—
L] FradEs FES & iporve O E-Mb4A  OHAUG WA
I REkWorkshop 0 HLMHIAA AR WA
T Enginesring 48 148 ILOck14
F] PCEC 4B fE-n 48 IHOCE4 ’ '
13 L Enginaanng 48 1E-uni48  IEOC14 ﬂ L Engrasing
W Farfaim PAC Frop - |ssizion plan O EMgH  OSEpH TRO i i Feriomn FAC Prapd okton pln
& | Ekcirical 48 fE-uni4A  3EOck14 . . .
16 Enginaaring - Ekotizal 48 1E-uni48  JLOC14 = E Bacvid
] Fraocurame nt - Mate rlal 1 oEani4A  OREepH
[ TE Trarwslormer Tap Charegsr 1 ZMnl4A  0REep-H
] Oirder Tap Changer [N NTT R ST RTTY ]
= Fatrization Pariod B E-Munl4A  QEEepH e eerry—p———————— i e
2 Efip Dska T ESepid OREpH H =3 Tpniw
F=] Pracurame nt - Installatlon Cont boE-unidd  QFJUA —h-
= | Frecar & s Comrast D E-unids  0EARHA .
E Constructlon - TS Transformer 2 DS OEO4 T —
= Tralning HECETNET 12Eap-H —
= Evironmental Awaroness Traning 1 [ESep it 0BEepi Conirm Fragid | Envirormentsl AArenass Tranng
i Caonined Egans Trainng I Efep it OREep i 0 ‘Conired Epacs;Traning
F-] FalAmast Traning 7 iSep 4 f[E-" 3T O Fal&mast Trainng
= Feower Line Hameds Training 1 1z-Sep-4 12Eap- 1 | Power Ung Hizards Traning
30 Coruantaion Training 1 12-Zep-14 12Eap-H :
] LoTO 20 [E-Sepd OEOck14
2 Iszizke W ork Zore T ESep it OREepW
E] Farmit Holder 2 [ESeptd OEOck14
E] Co-hokis Work Zom 1 DE-Ock 14 QEOck 14 1 Do-kolais Work Zgns
= | Conimctor s Schaduk 13 hZep14  ZBEepi —
E ] Wotzaion o sk Z 1Sep-i4 -S4 O Wicblkzaion sis
El Equpmant Sk up & MisT 2 1-Bap14 12Eep- O Equcmant Sdiup & s
] Eais iyl HIrard Azssemeni 5 1l-Bap14 12Eap- 1 O Sofoyilob Hamd Arsasament
= | W g of the Tank Flarge 1 125ep-4 12Eap- 1 1 ‘Weldrng of #a Tark Flangs
[ Etark CHIArTV 03 to B - CrainCd 1 t-Zep 4 Eap- 1 | Stk OfArvas IoSie - Drin 01
1] WF Flald Fepdrives On Ele [ a4 EEap- 1 | W FRK PR nives On G
[ Frepas emal Load and W omherk s 7 iEgep 4 1EEap- 1 0 Prprs iflemal Laad andWeoowsr siructun for removal ofTC
-l Femave nisma componanis of demaged 1 77-Zop-1d T-Eap-i4 1 Hmhbrrdcmwmba’ﬂnm-dlu:rmg:l i

| QY hydro

a nalcor energy company



Level 2 - Schedule S Curve

(Preliminary — Project Accounting in Process of Set-Up)
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Western Avalon Transformer Project

2014 Costs ($,000's)
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Note: Forecast Final Expenditures (FFE) tracking with compliance with original budget. Actual Costs

reflects contractual commitments for major equipment and install contracts.
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Contracting Plan

T5 Transformer Modification (Supply
& Install, Tap Changer)

T5 Transformer modifications -
materials and install, tap chnager
materials and install, supply to PAD

CG Power

6/23/2014

. 13-Oct Ongoing
On-Site Sep 5

T5 Tap Changer

T5 Tap Changer Supply to CG Power
(Sub-Contract)

Rheinhauser

6/23/2014 13/10/2014
delivertosite | Reponsite |Ongoing
Sep 13 forinstall
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Risk Analysis

Third Party Facilitated Risk Workshop and Risk

Register Spreadsheet produced for WAV August
7.

Major risks similar to, but less than those for
SSD. Actions identified to risks where practical.
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Risk Analysis — Example of Issues

e T5 Tap Changer Delivery — Timing, Damage.

- Expedite (air freight) and monitor.
« T5 Tap Changer — Installation/Failure.
e T5 Transformer modifications.

— CG Power detailed plan - cutting and cleaning.

e P&C Re-Connections.

— Oversight OEM recommendations, modifications
and commissioning.
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Project Photos

None Available at this time — Tap Changer parts in manufacture,
assembly has started.
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